
Budget Committee Meeting Minutes
Dec. 12, 2025

Attended by trustees Colin Hagadorn, Margaret Hartley, Josh Jaquard, Beth Teitel and Janice
Waterhouse, and Library Manager Marion Allan.

The board and Library Manager met as a Budget Committee from 3:30 to 4:30 p.m. on Dec. 12 to
discuss the 2026-2027 fiscal year budget, with an eye on trimming costs to bring the budget into
balance. Committee members agreed to continue studying the budget and bring suggestions to the
next regular board meeting, set for Jan. 13 at 6:30 p.m.

Minutes prepared by Board Secretary Margaret Hartley


